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OPERATIONS OF THE 2ND BATTALION, S504TH

PARACHUTE INFANTRY REGIMENT (BEND AIR-

BORNE DIVISION) ON THE ANZIO BEACHHEAD,

22 JANUARY - 23 MARCH 1944
(ANZIO CAMPAIGN)
(Peraonal Experience of a Battalion Operations Offlcer and
Company Commander)
INTRODUCTION

This monograph covers the operations of the Second Battal-~
ion, 504th Parachute Infantry Regiment, 82nd Airborne Division,
on the Anzio‘Beachhead, during the period 22 January - 23 March
1944, ‘It covers both attack and defensive gituations, but may
be closely divided intc two parts, one on attack and the other
on defense, The attack is divided into two parta,;called by
the names of the operations. The defense 1s divided into two
parts by the relief of the Battaiion.

The parachute Iinfantry battalion, while organized along
the linea of regular 1nfantry, was designed for a special pur-
pose and at the time of this monograph is organized as follows,
fhree rifle companies of three platomns. Each platoon having
a‘mertor squad of six.men and three rifle squads of twelve men;
each rifle squad had a light machine gun and a Browning Auto-
matic Rifle., ‘The Headquarters Company had a platoon of 81 mm
mortors and machine guns, each having four guﬁa. .The machine
gun platoon was armed with light machine guna. There was no.
heavy weapons company in the battalion and no anti-tank com-
pany in the regiment. This organization was conceived for
quick hard blows at the enemy and not for long sustained ground

combat. FHowever parachute infantry is infantry and infantry

fights on the ground. (1)

(1) Personal knowledge




The Eighty-second Airborne'Divisian had departed from
Italy on 29 October 1943, leaving the 504 Parachute Infantry
Combat Team behind as Fifth Army troops at the request of Gen-
eral Mark Clark. The Combat Team was composed of the 504th
Parachute Infantry Regiment, 376 Field Artillery Battalién,
and Company C, 307th Engineers. The 376th ﬁas & seventy-five
nilimeter, pack howitzer battalion, modified for dropping by
parachute. From the time of the division's departure until
January 1944; the regiment had been used as mountian troops
because of their light equipment and splendid physical condiw
tion. At the turn of the year they had just been'relﬂbvéd
from the gruellng fighting to the North of Venafro, and sent
to Pozzoull to reorganize, reoutfit and prepare for a parachute
m;sslbn'called Shingle'. (2)

In the last nineteen days of combat the regiment had lost
218 men through enemy action, and about half of the outfit
through slckness and fatique, so that each battallion was com-
rosed of a very large percentage of replaceﬁénts or men that
had Jjust been released from the hospltal. In fact the 2nd Bat-
talion had been reld#ved from the line when it had only 120
men and twelve officers. (3), (4) |

The périod from 4 Januery to the 21st was spent in retraln-
ing and briefing the troops on the impending opsration. Due to
the lowered morale and physieal conditioning this was extremly
diffiecult. At tﬁe end of the training the men were conly shadows
of their former selves and ihe only thing that carried them on

was an intense loyality to the unit. This loyallty wae played

(2) B, ITALY, (3) A, p. 82, (4) Personal knowledge
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upon by everyone in an attempt to make the men put forth the
necessary energy to mske the trainingrand the mission & success.,
‘The operation, Shingleﬁ, was scheduled for the night of 21-
22 January, but on the morning of the 20th the troops were lne
formed the mission had been called off Eecause of bad weather on
the drop zone. Instead of jumping they were to go to Anzlo as
fTloating reserve in Landing Craft Infantry. This change pressed
the unit for time and left very little chance to‘brief the men
on the new plan. New lists had to be made out for the changed

loading plan and all the equipment that had been packed to drop

had to be unpacked and redistributed to the men. But by 1120
on the 2let all were loaded and ready to sail. (5)

The Znd Battslion was loaded on three LGls, one rifle com-
pany to each, plus & platoon from Headquarters. Headquarters
and the communication section were on D Company's, the morég;’
platoon was with E Gomﬁany and the machine gun ﬁlatoon was with
F Company. The convoy set sall at 1300 and joined the rest of
the invaaion fleet before it had become dark. (6)

At this time 1t may be well to note that it seemed as if
all gecurity had been forgotten. Every peraon in Naplee could
tell one more of the contemplated operation than one already
knew. The convoy salled durlng the daylight hours of a clear
day, from a harbor that could be observed for many miles. No
attempt had been made to conruse or blind the enéﬁ%“%@'ﬁﬁ@jim- -
rending operatlon, Whether planned or not, the enemy was con-
fused and had the 1anding scheduled for later in the year, pend-

ing the out come of the CGargigliano attacks. Surprise was

(5) ¢, p. 48, (6) ¢, p. 48




completely on the side of the Allies and they hit the enemy at
his weakest point. (7)

INITAL SITUATION

The trip to Anslo was uneventful, Only the conatant threat
of enemy air or submarine action caused any consternation among
the troobs. Upon arriving in the invasion area every one was
arcused and fed a hot meal of ¢ rations and jam. Then all prep-
erations to land were made. Reports came through that five waves
‘had landed, but from the ships no actlion could be observed on
the beach. The enemy was very notlcable by his abgense. All in
all it looked like a dry run for the 50&th. Sprita began to
rige, as it seemed that for once we would not be commltted and
that Fifth Army had told us the truth; surely the reserve would-
~n't be needed in such & guiet and peaceful situation. Right at
this timg the regiment was ordered to land on Red Beach, and
-the German air arm put in an appeafance. The Second Battalion
was about half through disenbarking in walst deep water when the
beach was bombed and atraffed. In splte of this, or rather with
this aid, the battalion was through by 1145 gnd making Past
tracks for thelr assenbly area about one half mile inland. ¥o
enemy troopa were seen, but evidence thﬁt‘Americans were in front
of ua could be seen on every hand in the equipment they had drop-
pved. (8)

The battalion moved out for 1ts own aeéembly ares at sbout
1230 and closed there, after a two hour mﬁrch. The day wes sun-
ny and warm making it very hard to beleive that a war was goling
on and that we were in the middle of it. The men dug in and

(7) D, B, 8 &9, (8) Personal knowledge
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dried out, all were wet td at least‘their walata and some had
had to swim in landing. There had been nc causalties in the
battalion and the strength stood at 481 men and officers. Ma].
Melvin Blitch was in command, Capt William Colvill was battallon
execlitive officer,Lt Chester Garrison 8-1, Lt Lewig Fern B-2, It
Willlam Bweet 8-3, and Lt John Silver B-4, The companies were
commanded by: Headquarters -- Lt Robert Cellar, D Company --
Capt William Roe, E Comﬁany ~-=- Hanford Flles, and F Company --
Lt Beverly Richardson. (9) |

The first night saw no action at all, only cold with a 115ht'
f}osﬁ. During the evening the battalion wag assigned a new area
. on the right flank of the beachhead near Mussolinl Canal, but
would not move in until the following night (23 January). (See
map "A") ' o

The battdlion arrived in the new afea at about 1830 in the
dark along’with a steady rain, The decision was then made,to
walt until the next morning to move the unit into the woods,
which lay Jjuet across s small but very treacherous:stream. - Be
a temporary position was set up and local security posted, BSmall
arms fire could be heard on all sides and the sky was continually
‘laced with tracers., Other than-diatanﬁ battlefield noises the
night wase spent uneventfulbk (10)

FIRST ACTION
The next morning the companies moved intortheir proper areag
and F Compnny, reinforced with a squad of 1light machine guns and
81 mortors, was given the mission of clearing and organizing a

near-by cross road. In doins‘phis the battalion saw its first

{9) ¢,p 48, (10) ¢, p. 49




‘actien. The company ran into snipere in the houses and lost two
men to them. Upon clesring the houses it was found that the
snipers were Italians in German uniforms and civilians. One was
killed while attempting to hide his gun. The area was cleared
and the company saw no further actlion for the day. (11)

The remaindef of the battalion made plans to move up and
stood‘on the alert all day but never received the order. For the
Tirst days action the battslion had lost three men, one man In
- the mortor squad had been ﬁounded in addition to the two from F
Company. The first ratlons received on the beachhesd wepe lasued
to the battalién -~ K rations. (12)

At " 1900 the report was reeeiéed that fourteen plaﬁe loads
of German Paratroopersgs had been dropped 11 the rear of a nelgh-
boring battalion. The pass word was changed and local security
reinforced -- no further action was taken by the battalion. (13)

BORGO PIAVE

The battallon commander was called to the Regimental Command
Post atlESOTOO January where he received an attack order to be
excuted at 1330 the same day. The battalion had been walting fo;
guch an order, so0 no time was lost in routine preperations there-
fore. ' >

The battalion was to make the main effort in a coordinated |
attackrto the East on a town called BergoygPlave, {located 2000
yards from Mgasoiini Canal), seize the town and be prepared to
continue the attack to the East on order. The intelligence re-
port on the areas indicated@fno taﬁks aniﬁggne that could get there

in less than eight houra, The town was supposed to be only light-

(11) ¢, p 49, (12) Personal Imowledge, (13) C, p 49
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ly held by inferior enemy troope. Only light resistance could
be expected once the ocutposts had been broken throqgh. See map
"B (14) (15) |

" The battallon was to have three tanks in direct support plus
the fire of the 376th FA Battalion. The tanks could not cross
the canal. After the battalion commander went foward wlth the
company commanders and his staff, the following plan was laid‘ons
to attack behind a rolling barrage in & line of companies, D Com-
pany to lead followed by E Company. F Company was to remain 1n
regerve in the vieinity of the canal. E Company was to do an
automatic flanking movement to the right when D Company struck
any stiff resistance or was stopped. All headquarters weapens'
were to be set up nn the banks of the canal to support the at-

tack. A Wire line would be 1aid from the old CP to the canal

and both of the attacking companies would lay a wire as thqyadw
vanced. In addition, 536 radios would be carried as a secondary
meang of communication, Lt Garrison would operate the‘CP at the
canal, and the battalion commander and S-2 wo&id go with D Com-
pany while the 8-3 went with E Company, to cperate the pﬁones
and assgiet in the attack. (16) (17)

The companies moved out of the bivouac area after estab-
lishing piles of bed rolls and excess equipment at the house that
had been the o0ld CP. They closed in the foward assembly area at
1120 and received their final briefing bn the situation. An
~artillery foward observer was to accompany Maj. Blitch and D Com=~
pany and one was to remain at the CP on the canal. All wag in
readiness for the attack. (18)

(14) ¢, p. 49, (15) Personal knowledge, (16) G, p. 49, (17) Per-
sonal knowledge, (18) ¢, p 49
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At 1325 the artillery filred thelir initial prepgrations and

the battalion moved‘out at 1330. It had gone but a short dis-
tance when i£ seemed to run into its own artillery fire. Lt
Fern called Lt Barrison to get the artillery to 1ift the fires.
Thizs was torno avail as the fire was af.enemg origin. He had
semsed the reason for the artillery and had fired inbo our con-
centration then 1lifted his fires so that it looked like our own
artllilery was firﬁing upon us. As a result Lt Fern had our flres

placed upon the objective and to be fired on call. This cut the

effectiveness of the artillery and the attack as a whole. It
left the men with 1506 yards of open flat ground to cross before
reéching the objective, and had used up the better part of an
hour to accompiish. {(19)

D Company moved out on & dead run towards the North side of
the town and had nearly the whole company across the road running
North from Borgo Piave, when 20 mm flak guns opened up on them
- from the town andAfrom the north. This plnned the company down
so E Company swung to the right and puaﬁed on into the town. The
enemy then counter attacked from the North and East of the town,

- cutting D Company off from the rest of the battalion and into
two partg and isclating E Company in the town., Five tanks and
eight half tracks mounting 20 mm gunes were uged by the enemy and
our trecops had no anti-tank protection at all. Cur three tanks
were rendered ineffective by the bankas of the canal and a desire
not to.get on top of the banks for fear of high velocity fire.
Enemy artillery fire had forced the CP and F Company to move

back to the protection of & draw to the rear. Also the wire

(19) Personal knowledge




from this position té the rear wasg constantly in and out, making
communication with regiment very difficult. The artillery lia-
sion radlo was used to great advantage to cover thls defliciency
in communication. Maj. Blltch ordered F Company to pick up some
antl-tank weapons and get D Company oui of thelr sltuatlion. It
vas getting dark by the time P Company could bring any pressure
to bear on the sltuation, ag all the anti-tank weapons were left
with the regimental suppliy in the rear and had te be brought for-
ward. (20)

E Gémpany'was having a bad time in town. They had been hit

hard twice by three medium tanks and two flak wagons plua about
two companies of infantry, Lt. Files at last withdrew to the
wegt side of town and sét up & perimeter defense on the three
roads leadlng towards thé canal. Thé town was shelled by us4qlng
the 536 radio to the CP and then relaying the directions through
the normal channels., ' By these means the companies held out until
2020, when they were ordered to withdraw to the canal., E Company
left an outpost of a platoon in position and F Company covered
the area where D Company had been cut in two, as the remainder of
the battallon withdrew. F Company withdrew at 0200 to theilr old
positions on the West side of the canal. (21)

| D'Company had only 28 men left when they returned and thelir
company commander was still missing. But the missing men from
the company continued to drift in ali night long, until at 0845
the following day they had a total of 40 men and officers. E
Company held the outpost for the day with only an occasional
eEchange of artillery fire. They with drew the evening of the

(20} ¢, p. 49, (21) Personal knowledge
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26th under cover of darkness. (22)

Capt. Roe came in at 0845 on the 26th with nine more men.
He had gone all the way through Borgo Plave and had tried to hold
the enemy from entering the town from Littoria mnd the Northeast.
He had no 1dea what hed happened to hls company when they had
been hit, as he was with the point at the time, All he was con-
cerned with wagg/why no one had come to help him hold the enemy
off. (23).

¥hile our battalion had suffered heavly the enemy had been
hurt tooc. He had loet two dual.purpose 88 mm guns, three flak
wagons, one medium tank in the fight and three other vehleclea to
mines left in the area. Three prisoners were taken and an esti-
mated one hundred killed or wounded in the action. The three
prisoners were from the Panzer Division "Hermann Goring®, one of
the enemys. crack units and they had plenty of armor aupﬁort for
their counter attack during the afternoon. (24)

SECOND SITUATION

In the mean time the rear echelon had come in, bringing four
officeras, the kitchen personel and kitchen, and about 20 men that
had been left behind in Naples. The battalion was placed in reg-
imental reserve in the same areaz as they had occupled before the
attack. The battalion strength now stood: Headquarters Company -~
174, D Company -- 50, E Company -~ 100 and F Company -- 82, or a
total of 406 men and offlcers. The battalion had lost over 100
men in the three days on the beachhead and most of them in this
attack. (25) ' '

The night of the 27th was spent in licking our wounds and

(23) Persconal knowledge, (24) Personal knowledge, (25) C, p. 50
(22) ¢, p. 50
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getting the battalion reorganized. The battallion kitchen personel

got careless and shoﬁed a light. Immediately they received high

velocity fire ‘on the house and the ingﬁé&g&igg; One truck was

cut up slightly by frégments and breakfea;; delayed but otherﬁise
no damage was done. _

The 28th was spent in getting reorganized, lssu¢ling new
equipnment and speculating on the next possable move. Other than
an occasional artillery found.there wasn'ﬁ any'enemy action in
~our area. The kitchene had learned a lesson and were not making
the same mistake again. | | |

30 JANUARY ATTACK
The next morning we received the assgignment, along with the

First Battalion, to act as right flank protectlon for the Third
Dlvialﬁn In an attack to the Northeast on the night of 29-30 Jan-
uary. The two battallions were to move Northeast along Mussolini
Canal, covering the area to the firat.main'road on thier left, or
an area of about 2000 to 3000 yards. The plan of action was to
attack in a cclumn of battalions with the Flrst leading and peal-
ing off along the canal until they were used up, then the Seccnd
would take over doing the same until the objective, Highway 7,
had been reached. The leaéinghbattalicn was to héve five medium
tanks in direct support. Each battzllon had its own artillery
fzz;rd gbservera. See map "¢ (26)

The battalion ﬁés maved By shuttle from the bivouac area to
a ré;ard ares and placed along the road in movement order. Thie
action took threé hours or until about 2100, as only four trucks

were available for the movement. A new CP was set up in the house -

(26) c, P-‘519

1l




at the dross roads of Strada del Plano Romeso at the hesd of the

column. The troops were along the main road in the order from

front to rear, E, F, Hgq, and b. The battalion would cross the
gang; to the front, some 300 yards to the esst of the road bridge,
follow the First across country and take up the attack when the
First had been completely committed, takeéing over the fivé tanka
at the same time. The highway bridge was denied to us as the
Third Division ha. the priority on the road. (27)

The battalion moved out early through some confusion and
moved Iinto the First as they were movéing out., This caused sone
delay and a great deal of confusion. Ag a result the battalion
wag late 1n getting to the cénal. Croasing the canal proved to
be a great hardship as it had to be waded and the night was cold.
ﬁére delay and confusion was experienced. There were supposed to
have been plaenks acroaes the canal but they hﬁd been either broken
or lost and the few that remained were not.enough to accommodate
the battalioh. Ag the first company arrived on the far aside, an
ammunitlon ship in the harbor exploded and lite up the ehtire'
beachhead 1llke a gliant flare. All movement stopped. When this
had died down the croseing continued only tc have the same thing
happen again. This was.repeated three timeg and by the time that
all the men were across the canal, 1t was getting close %to day-
light. As it became light the First Battalion committed thelr
last company on bridge number 6. The Germans retreated across
the bridge and blew it up in the face of the battalion. The
Second Battalion was ﬁow ordered to take the leéd.ﬂ (289

The medium tanks which hed supported the Firast Battalion

(27) Personal knowledge, (28) Personal knowledge
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were withdrawn by Corps order to another sector of the front and
the Second Battalion had to walt until five light tanks could Be
brought up to support the attack. By the time the battalibn
moved out it had become fully dﬁylight. Obgervation for the
enemy was superior and only limited for the attackers. The ground
was absolutely flat, crossed by many dltches that kept the tanks
ch the roads. The flat ground Wwas bordered on the right béigﬁsQ
solini Canal, whlch had a bank or dyke %out ten to twelve feet
high, on the front, by another canal wlth about the same chaf?gj“f
&333: To the rear was the canal we had crossed dufing the night,
also bullt the same. The roads that were surfaced iﬁ the aresa
were built ﬁp to about six or eight feet above the surrounding
lgnd. Thusly the entire ares was cut up into fields of about an
acte 1n size, bordered on all sides by higher ground. The hills
to our distant front and flank afforded the,enemy with the best
posapble observation of cur évery move., This allowed him to Bring
to bear, ,with observation, 2ll the long range weapons he had.
(29) |

 The going was slow as nearly every house was defended and
the enemy small arms fire from the canal banks kept tk troops down
low in thelr advance. A system was worked out where-by the troops
would advance until fired on from s house or strong point, then
the tanks would move up, blast the defenders out, to be taken by
our troope. The further the advance continued the more fire wae
received from the right flank, At last E Company had to be COm~
mi;ed to clear the dyke along Mussolini Canal, North of the Flrst

Battalion. F Company took up the lead, uséing the same tactlcs

(29) Personal knowledge




and advanced fairly well until they hit s strong point at "A"

on Map C., Here the enemy did not break from the tank fire and
the tanks were unable to advance or flank the position. The com-
pany had to flank, and reduce it rrém the esast and rear. (30)

While F Company was doing this the rest of the battalion was
left strung out in a column alony the road and got thelr firast
taste of the German's Neblé Weffer, or"Screaming Meemy". ‘The
entire column was sﬁelled for about ten mfinutes by thié fire and
then hit by 88 mﬁ time or anti-aircraft fire. Several men from
- D and Hq. Companies bhecame casualtiea and the column was spread
into the flelds. E Company forced the Germazns across the bridge
at number 7 and experienced.the same thing ag the First Battallon.
The Germans'blew the bridge as soon as they had withdrawn across
it. (1)

P Company reduced the position at "A"™ and took 25 prisoners,
then moved along the road to Fso 4i Cisterna. Here the Gerhans
blew the bridge at number 8. Now it was apparent that the enemy
had decided to deny us any erossings for armor in the area, 8o
& race astarted for bridge number 9. Before D Company could get
well under way, with the tanks, the Germans blew that one, leav-
ing us with no armor crossings of Mussolini Canal or of Fao 41
Cisterna., (32) _

Upon clearing Fso 4di Gisterna(icalled the diteh from here
oq) from bridge number 9 to Mussolini Canal, and joining E Com-
pany, all resistance in the area melted. From the fgahrd slope
of the ditch, not over 300 yafds to the front, the enemy could

be seen milling around in complete confusion. The best was nede

{(30) Personal knowledge, (31) ¢ p. 51, (32) ¢, p. bl
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of the situation and all the enemy were taken under fire. The.
- battalion, less E Company got ready .to move on and was set when
the word came to hold what we had, ag armor could not cross the
ditch and we were ahesd of the left flank unit. (33)

At this time the battalion was hit from the left flank with
heavy but 1nacéurate small arms fire. Upon investigating it waa
found that the left flank was wide open for a distance of 1000
yards. D Company pulled back and formed a curve along the road
by Cle Pantanc in order to deny the flank and to neubralize the
_eneny fife. F Company extended to their left to include bridge
number 9, The enemy fire wag reduced and the M@ platoon moved
into the ditch to give support, also the 81 morégis were called
into the dlteh to bring the enemy under fire. One Eattalion of
artillery was kept busy fir¢ing at any number of tergets and
troop movemente. Right at this time, a full Brigade of artill-
ery could have been used by the battallion. As it was the 8ls
and the 758, along with & battery of 1058 were kept firing stead-
ly all the rest of the day. (34)

The battalion CP moved back to the houses at the old eneny
atrong poinéhocation and prep?fations were started io defend this
poslition for the time belng.

At about 1700 the first counter blow was struck. The attack
was preceeded by a heavy barrage of artillery and Nebléﬂﬁbffers,
which cauged little or no damage to the troops in the ditch. The
attack falled in all respects in the face of heavy small arms,
artillery and morgg; fire. It was of about the strength of a

company and around twenty dead could be counted in front of our

(33) Personal knowledge, (34) Persénal knowledge
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positions. (35)

As darkness-de§:£ded the battalion was in firm control of
thelr sector -- from 200 yarde South of bridge numbar‘T'North
along Mussolinl Canal to the intersection of Fse d1 Cisterna.

- Along Fso 41 Clsterna to bridge number S, and left along the
road towards Cle Pantano. Our attack had been stopped by the
enemy's actlion in blowing the bridges across Mussolinl Canal
and Feo di Cistemna., No one had progressed any further than
this 1In this sector and the battallion was left with an open
left flank for the night.. This open flank was covered by pa-
trols to the 15th Infantry. (36)

The attack of the day had cost the enemy heavily, while
our casualties were light. The battalion had lost one man kill-
ed, 14 wounded and no equlpment.  The enemy had lostj 40 pris-
oners, 4 light field gune (75 mm), five half tracks (personel
carriers), two half tracks (20 mm flak), thousandas of rounds of
ammunition, several staff cars and trucks and an estimated 200
wounded., (37)

Plans were made to have our Bngineerse clear the blown
bridge at 8 and construct a by-pass so that the tanks could get
acrosa In the morning. This called for the remalnder of the
bridge to be blown and a bulidozer to work through most of the
night, It all was accomplished with the miniﬁm of difficullty
and no interferance from the enemy. 81 mm‘mdré$; ammunition
wag brought into the position by the truck load and dﬁmped on
the gun posltions. The mortg}a had sﬁent some 4600 rounds during
the day and it was expected that the comming day would see no

(35) Personal knowledge, {(36) Personal knowledge, (37) Perszonal
knowledge -
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lefup in the expendgture. There were 1200 rounds on each of
the gun positions by morning. (38)
THIRD SITUATION

The 3lst dawned cool and clear with no attack orders, "Hola
what you have"} were the instructions. The troops received their
rolls and mussette bags and settled down to defend. Moat of the
day was spent in organlizing the area for defense and getting a
cordinated fire plan bullt up. Extra weapons weee drawn and |
issued to help cover the front. (39)

During the evening thg}First Battalion received an attack
which caused the Bécond.gliggg worry in that our position was
hit hard by artille;y and.most of the evers from the Firsﬁ Ba-
ttalions area, making it look like we were under attack from
the rear. 'During the rest of the night heavy patro} action *:
caused several minor fire fights and a large expend;ture of
small arms ammunition. Plans wére laid on to establish anti-.
perscnel mine fields to cover some routes of approach into the
poaltlona. All the companles wanted more automatle weaponse to
help cover the front as grazing fire was impossable due to the
banke of the ditch and the fact that a hole could not be dug
on the purface without filling with water. (40) (41)

On 1 Febuary a new adjustment of supporting troops gave
the battallon the following attachments: Lst and 3rd Platbgns, -
D BPattery, 376th Field Artillery Battalion, 2nd Platéen, Com-
pany C, 84th Chemical Battalion, lst Platoon Company A, T5lst
Tank Battalion, and one platoon Company A, 60lst Tank Destroyer
‘Battalion. In addition to these we had the direct support of

(38) Personal knowledge, (3?) Personal knowledge, (40) €, p. 51,
{41) Personal knowledge
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one battery of 105 assualt guns. This lead to a great deal of
confusion in designating targets and ended up in the development
of a flre plan based on a schenmatic chart of the area as shown |
in chart number l. It was used from this time until we left the .
beschhead and then waeg turned over to the raliéving troopa. (42}

Whlle Lt Richardaon was inspecting hils strong point on
bridgé number 9, a German staff car pulled up to the bridge and
the officer and driver both dismounted and moved up to look over
the blown bridge. The car was fired upon by all the anti-tank
and small srms weapone in our area and in the adjﬂﬁht;units, with
the result %&t both the officer and driver were killed and the
car burned up. Captured papers showed that they ﬁpre from the
Hermann Goring Division. (4%)

. The 81 mort fs, for the lack of anything better to do, de-
vised a plan to astop traffic on HighwayT, 3300 yards to our rront.
The Morég} Sergeamt figured how long 1t would take to place an
HE light on the road and how far he would have to lead a vehicle
in order to hit 1t. He then get up and zeroced in two morﬁg;g '
6n the rocad. Number one guh to get traffic going North and num-
ber two to get traffic going South. When a vehicle passed &
ceré%in point, the proper morgbr would fire six rounds. During
the course of the day the mortbr platoon got credit for; 2 half
tracks, one truck and one staff car and also for getitlng the
battalion's position shelled algggt'conatantly. Théy may not have
stopped the traffic, but they dld force ﬁhe Germans to use
extreme caution while in front of our positions. (44)

Two 57 mm anti-tank guna were placed in rear of bridges 8

{(42) Peraonal knowledge, (43) Personal knowledge, (44) Personal
knowledge
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and 9 as anti-tank protection, covering the two recads into our
positiona.

On the night of the firest, F Company was hit fron the rear
by a German staff car comfiing from the rear towards btidge number
9. The car went off the blown bridge and two of the occupants
. were captured, the third ran and was shot. All three were from
the Hermann Goring Division. No explanation could be found for
their being 1h ocur rear unless they had been by-passed in the
attack of the 30th. (45)

The day of the second was spent in comparltive quiet. The
gap on the left was closed when the 15th Infantry made é push to
cﬁme up on line with our left flank, Thlas gave us solld contact
all along the line. The 57 crew were talked out of knocking .
down one of the houses that bloeked their view of Highway T,
for the day. But they tried it early the following morning.'
They got off two rounds when the exﬁected happened., The entire-
area was shelled both by dlrect and indirect fire. In less than
half an hour over a hundred rounds were received. FHNet results,
the 578 packed up and moved and the battalion had one man killed
and several wounded includ¥ing Lt Richardson. We were learn-
iﬁg that we were in no position to get ambitious with the Germans
unless we had well prepared plans. (46)

The houses to our front became sore spots, bubt higher head-
quarters would not let the battalion outpoat them due to our
extended lines and shortage of man powef. The Gérmans moved in
during the night and had to be shelled out the next day. Patrol

actlvity continued heavy on both sides and many engagements were

(45)c, p. 52, (46) Personal knowledge
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were exverienced each.night. (47)

Cur artillery and morter fire was used to keeb the enemy
back frbm the lines and caused him no end of.misery and broublesg.
By searching with the 8ls we were able to find targets for the
" larger guns. In this way we were able to hit gensltive areas in
defilade;_ Several ammunition dumps and gun positions were shelled
out and§?urned far into the night. (48)

The eneny wee most touchy adl along the front and could be
excited most easlly, One man firing an M1 would cause the en-
tire area to be shelled. This shelling was becomlng more and
more accurate each time and the range to the poaitlon becoming
well known. The fact that the men were in a ditch with ten to
twelve foot banks saved the Battallon from much higher casu&l-
tites. As it was, the companles idst at least two and some-
times as six men a day through enemy action. In addition the
strain of the shelliﬂg was having a telling effect on the men.
The strength of4¥éibattalion had a definate downward curve., D
Company belng iln the worst shape was bolstered by the_addition
of a squad from the Regimental S-2 Section. (50)

-DEFENSE

On the fourth the enevitable became true, the order cane
through to go into a deliberate defense. We had reached the peak
for our stay on the beachhead. No depth could be achelved due
to the terrain and lack of men. So the front line was made as
hard and formkdable as was poBs%ble; Extra machine guns were
issued to bring the battalion total to 110 MGs of all kinds,

plug several captured enemy guns. One company's breakdown, which

(47). Personal knowledge, (48) Personal knowledge, (50) C, p. 52
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is typlical of the front line, waas; 19 light machine guns, 16

- heavy machine gung, 4 fifty caliber machine guns and their own
organic 9 Browning Automatic Rifles. Needless to say, there wag
fire power to throw away but a lack ofrmen to man the guna. The
81 mortfrs stayed in the ditch as there was no cover to the rear
and in range. (51) | |

The Engineers went to work on eacﬁ house converting it into
& atrong point to be fallen back on by anyone éﬁg%}was forced te
withdraw, _A plan was 1laid on for a withdrawl and also ln case
of a gerious breakthrough preventing our withdrawl. The later
called for a perimeter defense in place-for each unit. The cooks
and supply personel were put to work on the canal to our rear
conatructing what was later to be called the King Plan. (52)

The following three days were spent with the usual harras-
sing fires from the enemy and in putting our plans into effect.
The enemy artillery fires were ste;ped up and the.obaervation
of them must have been lmproved, as he seemed to have phenomenal
luck in hitting CPs and other key instilations. Movement during
the day in any place back of the ditch brought fire of all kinds.
- Phone lines were a constant source of trouble and difficult to
keep in. The battalion communication section was lesa than half’
strength and was looslng two to thfee men a day trylng to keep
the lines in. (53) | |

Gontinued rains made the fox holes damp and in many cases
untenable. Also the blown bridge at T formed a dam and threaten-
ed to flood the battallon out of the.dltch. New holes had to be
dug on the side of the dyke above the water line, The ditch

(51)(52) (53) Personal knowledge
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floor turned into a gea of mud and mud became each mans bosom

companion whether wanted or not. Clothes were cleaned by acrap-
ing with trench knives and what were once shinny boots, becane

blobs of mud. The soft ground did help, in that it let the en-
emy's artillery shells penetrate and give mine action upon ex-

plo&lng."ﬁlso he had a very high rate of dudas during this time.
All the trees In the ditch were ocut down to prevent tree burats.
Shade was unnecesgary as the sun was a stranger that called only
geldom any more. The final touch had been added to make us all
living pictures of what the Pirst World War must have been like.

During the morning of the seventh F Companies CP, which was
in the house at "2", was the recéprocant of direct fire from a
German self propelied gun 200 yards to the front. Two men were
killed and nine others wounded ineluding the executive officer.
Thia cut F Company to about the game strength as D Company and
put an end to thé use of houseg as company CPa. The SP was
spotted by the 105 observer who took it under fire and destroyed
1t with several direct hita. The damage could be seen with field
glasses, but the gun 4ld not burn and the enemyllater recovered
it. (54) '

That night the battalion was ordered to cause a déversion to
cover the movement of tankes into our area, to blast down the ‘
houses to our front. As the gung opened up the enemy stiruck
between E and F Companies with about 45 men, The attack was
determined and strong, but not supported. As a reaulﬁ it fall-
ed, but only after ﬁhe leading elements had penetrated lnto the
diteh by@iﬁgéfnumbers. Cur gune could not be brought tc bear

(54) ¢, p 53




soon enough to stop the rush, so,close in fighting resulted and
the enemy was thrown back by hand to hand combat. The enemy
suffered 15 killed, 3 captured and an estimated 10 wounded. We
had lost one wounded and one killed. Harraasing fires from
small arms continued until early in the.morning with no further
damage done to the battalion. The tanks did not get to move Iin-
to position. (55) .

During the next several dayas, time'dragged heaély, the
positions were wired in and the stream bed at F Gompan?ps lef't
waa mined and booby-trappeﬂ. The whole front was a maze of mines
and wire which caused a very high caaualﬁ%y rate among the live
stock. Enemy patrolas were numerous and the interferance of the
‘animals made all mine fielde unpredictable and in defingte. Ve
would lay one and the Germans would lay one on top of ours or
booby-~trap it. German mines could be seen from any point along
our front. Both gides had stepPed up the patroling, but the en-
em&'e patrols were not as good as In the past and therefore meb
with very limited succese. No prisoners were taken during this
- pericd, but several enemy:werekjlled or woundéd. Cur losses ran
about normal with each compahy loosing at least two or three men
.a day through all causes. HortSF'ammunition of 211 calibers and
'artillery ammunition was placed on & ration bazis of fifteen
rounds per gun, per day; due to the difficulity in getting it to
the beachhead. This could be exceeded only in the case of a most
pressing nature. This Hurt, as we had been ualng our mortbrs and
indirect fira weapcons to search out the enemy in defilade and to

keep him a safe didtance from our lines, (56)

(55) C, p. 53, (56) Personal knowledge
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More fain only inecreased the mud and misera&leness of the
troops. .Fathue wés becomming more and more apparent and we were
loéaing more men through this cause than enemy action. Morale
wag something that had been fofsotten end it ceased to exist,“~
aniy--frrewn pride of unit. No member of the unit could remember

when he had last had a hot meal from the'kitchens. Increaged

-activity on the part of the Allied Alr Forces kept the German

artillery down but he still manasged to shell us at least twice
each day heavhy. A replacement group of old men from the unit
came in, totaling thirty men. A r-wroﬁfhem had been out of the
hospital only a very short time and they did not last long when
exposed to the wet,-damp 1ife of the ditch. z457) (58)

On the night of the 12th the Battalion CP barely escaped an
enemy bomb that dropped about fifteen yards fron the house and
made it untenable. No one was hurt, but the communication was
out for the rest of the nlght and many anxlous moments were épont
in trying to account for all the personel, A&s it turned out the
CP was moved back abqﬁi a thousand yarde to a safer house. The
plane that dropped the bomb had been cirecling the area for about
half an hour dropping flares that looked like ours. These flares
had put an end to the patrol activity for the nighj} -s none of

our patrols were able to get out very far and none of the enemy

-hit us that night., (59)

All during the 13th enemy activity was 3tep§ed up and many
enemy could be seen moving around the-front. As & result there
were many praﬁ%?aticns of artillery and mortg;s fired alllalong
the line, About noon, D Company was hit with a particula;\heavy

(57) D, p. 45, (58) Personal knowledge, (59) ¢, p. 5%
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concentration of merqﬁr fire, They had one man killed and ten
wounded as & result., At that time an attack was expected in the
aree but it 4id not come.. All the activity added up to an élert
being put on for an attack, elther at dusk or early the next morn-
ing. Extra ammunition was issued to all the automatic weapons and
 the 1limitations were taken off the mortg¢rs and artillery. (60) |
About nine the following morniné D Company wag hit by about
sixty men plus an armored wehicle of some kind that penetrated
their oupostn-and cansed much concern all along the 1ina, D Com=
pany opened up withcall they had, which was what the enemy wanted,
{medeately the company was hit with a terrific mortgr end artil-
lery barrage that all but shook them out of their holes. It
lasted for nearly half an hour. Stra e/y, nnone of the rest of
the companies g%g%-hit at the same time. The net results were
two men killed and five wounded, all-from D Company. The enemy
lost about fifteen to D Gompany and to our artillerj fires. (61)
later on in the day an enemy self propelled gun pulied out
in the open 4n front of E Company andf{?t'blastaivthemfland at
the same time the company received a concentrated mortﬁ?’barrage.
Before any fires could be brought to bear on either the gun or
the mortprs it was all over. E Company had lost one man killed
and eight wounded, plus getting a good shaking up. One plat-
oon leader was sent to the rear to rest because he cracked under
the strain and ordered his men out of the ditch. The company
commander stopped the movement, Now both Blanks had been hit
by the’enemy and the whole line was on pins and need;es for the

next blow. Our positions had been well disclosed and there was

(60) Personal knowledge, (61) C, p. 54, (62) C, p. 55
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net any alternate position in the area. The battalion could LB
only sit and walt for the final plans of the enemy toag;::;ddb 3)1

On the fifteenth we received word that we were to be re-
lleved on the following night, also that we could expect a Ger-
man attack during the night. This waes superficial in that we.
all knew; from the enemy's éctions, that he ﬁas preparing to hit.
either us or some place close to us. Durinythe day we became
more convinced that we were in for it, as the enemy dldn't shell
the area as hard as before nor as often., (64)

A Ranger officer and a man from each df thelir companies
made a complete reconnalssance during the day of the 15th and
returned to their units that night. We were golng to get out
of the diteh for a while and the news wes received with the
greatest of antﬂ¢§32§§3 (65)

Next morning all the men were at a stand-to one hour before
day break. All weapons were checked and ready for_action when
the expected happened. See map "o¥

The whole area wag raked with 20 mm fire and shelled by
both mortﬁrs and heavy artillery (10 ¢m0), emcept the dog leg
in P Companys position, which éagaped all through the action.
After about ten or fifteen minutes of prg?ggticn D Gomﬁany wasg
hit at the game time as the right flank of E Company. E Gompanyfs
attack proved to be a diversicnary attack and the main effort
waé in the ara# of D Company. In order to hit D Company the
enemy had to expﬁse a flank to F Company's dog leg. The F Com-~
pany commander had placed two heavy; four light and one fifty
caliber machine guns along this area'ccvering the front of D

(64) Personel knowledpe, (65) Personal knowledge
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Company. No attempt by ¢he enemy to neutg;iize this position
was made all through the attack and a field day was had by all
the gunners. The fi1fty took care of the flak guns asnd drove off
the light armor while the machine guns cut down the enemy like |
g0 much wheat,,but he stlll was able to crash through D Company
with a limited number of men. His reserve was placed along &
road in the ditches; Our artlllery FO shelled thiq road on his
" own idea to keep enemy tanke from co?&ing up. _Luegpy the concen-
tratlion fell right on top of the enenmy reserﬁe and dgiﬁmated them.
At the end of an hour of fighting ﬁhe enemy aékqd for and was
granted a truce to evacuate the dead and wounded} At the close
of the truce he withdrew to his own lines. The attack had fail-
ed. (66) | |

D depany wag the hardest hit with six deasd and elght wounded,
inecluding their commander., The rest of the battalion lost four
men killed, ineluding F Company Commander, and ten wounded,
the enemy had loet two whole units ti?h 190 dead or migsing. To
eatimate the number wounded 1is imposg%ble, but must have run
close to four hundred as a Parachute Demonstration Battallon and
the Training Units of the Hermanh Goring Divislon were wlped out
in the action. (67) (68)

FIRST RELIEF

By 6200 the following morning the battalion had cleosed in
the rear area as shown on map "C%, The-remaininé Ranger Battalion
had relieved ue starting at 2100. This rear area was not the

front line but couldn't be called a resi area either. All the
troops were in houses with generallyf/a house to a platoon and

(66) Personal knowledge, (67) Personal knowledge, (68) D, p 53
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three to a company. Activity had to be kept down all during day-
light. This was hard as the men had been in the line so long and
now wanted to move around and stretch. Shower schedules were laid
on and clean clothes 1lgsued at the showers. Companles were re-
organized and the whole area fortifled to be made into a2 delay-

ing position. The battalion was to stay in these positiona until
| the 6th of March with the exception of D Gompany which was eoﬁ-
mltted on bridge 5 on the 28th of Febuary. ‘Before being commit-
ted they had received 22 replacements in the company plus seversal
old officers being transfered to the company. Lt Greenblatt was
in command of the company., Lt Sweet had been sent to F Company
as company commander also., (69)

- During this time the battalion waé charged with the miésion

of organizing the canal in the area as a defensive péiiticn,
called the King plan. Also we were called upon for at least one R
patrol every night. The cogzgéiee took turns gending out thestE:T:?
In addlition to this, every congny received more replacements in
men and officers. Training was carried on in small armﬁ’and in
patroliﬂg for the new men., Thls caused a rather high afrition
rate a8 the patroling was very hard and risky business. The old
battalion commander was releived on the lst of March and Lt Col
Henry Adams took over the battalion, (70)

The bridge over the canal, near the Battallion CP, wa.e ﬁnder-
constant enemy observation and ﬁhelled almost constantly durihg
£he'day. It waeg on the main supply route for that sector of the
beachhesd and of vital importance to both the senemy and to us.

As a result the entire ares was alwaya in danger of recelving a

(69) Personal knowledge, (7C) €, p. 57
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concentration of artillery at any time, day or night. On the
average, one hundred rounds would be placed in the area each
day. This did not.cause any great number of casﬁaltlea but did
lend to tﬁe already high tenslon of the nerves. Headquarters
Company seemed to be the most unfortunate in this respect in
that they were the closest to‘the bridge. Their CP was hit
geveral times during that period and F Company had theirs shak-
en up once or twice; It seemed that the cdoser one was to the
front the better chance he had of keeping his skin whole.  (71)
The King Plan, as shown on Map "B", was ccnceived to give
the right flank of the beachhead depth"and a secondary defen-
give posltion in case there waz an enemy breakthrough. Ii had
been put 1into effect some timé before this but we had had little
to do with the actual plan other than the organizing of the houses
in the front line area. Now we were it and had the misslion of
getting the canal bank in a condition so that it could be pro-
perly defended., First, all the bridges foward of the canal were
mined and prepared for demolition. Every house in thé area.was
~made 1nto a fortified position, with a.heavy machine gun 1in
poaition at all times. Men were assigned to each house to delay
the enemy advsance and if posslble to stop it. The canal itself
was organized and assigned to the companies as shown on the mape.
Machine gun po?itions were sighted in and prepsared with sandbags
and over head cover. All the company weaponsg were hablitually kept
| on position and man%d by skelton crews during the hours of dark-
ness, Ammunition was placed on position and wire and mines used

to the extreme 1n the canal and on all approaéhes to 1t. Routes

(71) Personal knowledge
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through these mine fields were laid out with engineer tape but
were prepared to be closed as the last man went into position.
Fire charts were prepared an all weapons and the indivduals were
made to prepare covered holes to fight from. A1l of this was
closely supervised not only by the Battallon Staff, but by the
. Regfmental Staff as well. (T2) B
| In the mean time D Company had their hands full on their .
brldge. ' They had many 11ttle-scr1mmagea with enemy patrola and
were econstantly harrassed by dlrect fire weapons, moré@}s and
artilgery. They placed one platoon on the 1iné and rotated them
with the two in reserve. During this time they were not cailed
on for any of the patrols. (73) |

A typical patrol action of this time occured on the 2T7th
ffom F Company. Regiment had called for a patrel into the area
indicated on Map "C", by the letter ™Y"., Lt Navas and twenty- -
nine men from theicdmpany made up thé patrol. There was little
or no intellegence on the area and no map oﬁ friendiy or enemy
mine fields in the area. The patrol was glven the mission of
going to the houses numbered 1, 2, 3, and 4, clear the enemy
from them, send back any prisonefs and remain there if posasble
for the following day. .Observe any enemy movement in the area
and direct artillery fire on located enemy implacements. Troops
occupying the front sald that no tanks or armored vehicler were
in the ares and that they had no information on the mines, as
they had not placed any mines since théy had taken over the
positions. We knew that there were mines théra, but no map of

the flelds could be located. The patrol ﬁoved out at about 2100
(72) Personal knowledge, (73) Personal knowledge
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and progressed down the traiifow;vdl the houses. No enemy act-
ivity c¢ould be seen or heard. The trail cut through a light
woods, so Lt Navas divided it into two partles, one to go} to
the right under Sgt. Rodjenaki and one to the left under the Lt.
Upon entering the woods the point set ?ff a trip flarﬁ and al-
erted the enemy at the houaes, Immead#atly a tank pulled out
' and started to fire on the woods. Lt Navas started to rush the
houses and in so doing ran into a mine fileld. He was al once
hit and put out of action. The rest of his group swung towards
the trail and ren into more minéiand,suffered more casualﬂtiea.
The group on the right were under fire from the tank and iﬁmebil—
1zsd; but Sgt Salkowskl managed to get hisg rifle gernade laun-
cher working and through its fire, forced the tank to withdraw.
A second attempt to get to the houses falled, due to heavy small
armg flre and mort?;'fire on the area. S5git Rodjenskl ordered
the patrol back. Upon reaching the 11ﬁe he found that the Lt.
and three men were missing. He 1mmeadJately took slx men along
with s§gt Salkowskl and returned to the mine field for the miss~
ing men. Subsquenlly the wounded men were found and returned to
our lines, The patrol had leost eleven men and one officer and
had fallen short of their mission. Other companies had about the'
game experience and success during this perilod. (74) (75)
LAST PEASE |

On the 6th of March we went back iJ; the line in the same
poslitions that we had formerly held. At this time the average
company strength of the battalion was sixty men and offlcers

per company. The relief was effected with the minimum of trou-
(74) ¢, p. 57, (75) Personal knowledge
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ble and ' interferance by the enemy, and by 2330 the battalion

. vae 2ll in position. (76}

V When dawn came we found a much different situation than
5

ﬁ} when we had left the éitch. The Rangers wers the remains of

&p-=tésthe Ranger Regment that had been cut pp at Cisterna and had
lost their fighting sprit. So they had worked on the prinei-
ple thal, if they dldn't shoot a£ the Germans they in turn would
not be shot at. Thia.worked very well for the Germans, they
haﬁ moved right in on the position and set up machine guns, less
than two hundred yarda fromlthe diteh and had fortifled all the
houges to the front. This caused a slight debate bright and
early on the first day and resulted in our getting shelled all
day 1ong. Also the eneny had a good deal more mort#rs in the
area, which were well zeroced on the positions, In our minds
coreective measures had to be taken and swiftly. The artilicry
had a busy day trying to fill all the missions that were céllqd
for. (77) | |

The enemy had grown bold and careless in the area and in
the first two dayswe were badk in the line, he got.a good idea
that the sltuation had changed. Once agaln we were able to pull
patrols in an area we were familiar with and gain success. E
Cornpany went foward and took the houses to thelr front with
little 4ifficulity and the loss of only one msn. (78)

The 81 mort{re were moved from the line and heavy machine

guns set up in the rear area to deliver indirect fire. This

helped keep the enemy back where he belonged and gave the com-
panies more room in the diteh. (79)

(76) ¢, p. 58, (77) Personal knowledge, (78) Personal knowledge
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F Company, taking the cue from E Company, moved to thelr
front to take the houses in thelr area. The houses were too
strongly defended the first time, s0o 2 second atiempt was made
and meet with success, only in that we had the ground floor and
the Germans the top one, By shelling the house with the 60s
the Germans were forced to gurrender. Six prisoners_were talken
and the housge held. Two other houses wefe attaclaibut fouﬁd Lo
have been evacuated by the enemy., In the course of this action
the,company lost a total of six men wounded. (80)

The time from here on was a steady JS%‘mish of patrols
and small engagements. No attacks were made by elther side dur-
ing the reat of our stay in the lines. Evéryone was sweatling
out the order to break out of the area and accomplish the orige
inal mission. But no orders came., We countered enemy action
with artillery and planned fires. His efforte were much weaker
than the firet time we wers in the line and the quality of his
troopes sgeemed to have deteriorated to & large extent., (81}

RELIEF

On 23 March we were relleved by elements of the 34th Div-
ision and moved to.the resar, where we picked up trucks and were
taken to the area of the beach for embarkation for Naples. The
following night we were loaded on L8Ts and sailed from the har-
bor in the midst of a German air rsid. Thus ending 63 days on
the Anzio Beachhead. ({82) | |

. ANALYSIS AND CRITICISM

In analysing and critizing this operation it will be taken

in the order presented and then summerized. PFlrst it is believed

(80) Personal knowledge, (81) ¢, p. 59 & 60, (82) Personal
knowledge '
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that 1t should be pointed out, thls ls a case of a special unit
being committed In z situation that & regular unit could have :
better accompligshed. Because of this the.cperation was much
moréexpensive in all'respecta than it other wise would have been,

‘ The typg of replacement received prior to the operation‘was
a very well trained and physlcallyconditioned man, Thus the train-
ing time was very guch shortened and allowed 1in part, thu‘rapid
change from the drop mission to the seaborne. |

Esprit de corps can mske up, in part, for a lack of condi-
.tioning and can assiét new men in putting forth the necessary
energy po become ready for combat. This éhould be ueed as much
as poss;ble to indoctrénate the new men in a unit. It was used
here to its fullest advantage. This esprit dé corps should be
given a full meapure of the credlt for the showing the unip
.made on the beachhesad. |

The unit had nc time to make & loading plan or to r™un a
practice one, due to the shortﬁess of the time when the plana
_ were changed. Wé had never had any practice in lcading or un-
loading from Landing Craft Infantry, except for the adminigtra-
tive move to Maiorl from Salernoc.

The losding plan for the landing craft was not tactical.

Had we been required to land fighting or under fire the reorgan-
1zatlion of the battalion for combat would have been extregiy
gifficult.

As shown by the Germans not discoﬁering the entire plan,
sometimes an operatf% that ie left wide open and free to dlscuss-
lon will succeed to hide the intent by making it over ocbvious.
This 1s extreﬁi} risky business and most often will prove fool-
hardy.
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Adaptabllity and initative were used to make the most of
the tlmelleft in getting prepared for the seaborne movement.,

No one threw his hands up in the alir and sald that 1t could not
be done, Everyoné cooperated_gnd cordinated in every respect,
Ag a result the men were equiégd and loaded in ﬁime to get under
way with the rest of the convoy. |

The regimental communication net based on the SCR 511 had
been found to be undépendable before this operatlon, yet the
migtake of still trying to use the seme radio was made, This
should have been corrected bef?re the mlasionm.,

The attack orders on Borge Plave were confused. Corpg
wanted a diversionary attack made and the orders we received
were to make an attack, seize and hold; be prepared to continue
on order. This was due to verbal orders and the chance that is
taken in their being misunderstood. Corpa should havg had some- "0

B i

one on the spot to supervigse the attack.

it o

et

The battalion should not have been committed 1n a column
of companies s it was a vioclation of the prinecipal of mass,
and allowed the enemy to defeat us éné'company at a time. Also
to much faith was placed in the G-2 report that no armor was in
the area, some antli-tank weapons should have been carried. This
was & very serious mistake on the part of all commanders and ‘

the staff,

| The trocops hed had no training with rolling'barrages and
were confused and delayed by the nearness of thelr own artillery.
Algo 1t is belgtved that they did move tob fast for the barrage
" and of course the enemys pecular use of his artillery caused us

to discontlnue the use of oure except upon call, which was a mis-

take.
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The tanks might Jjuet as well have stayed in thelr assembly
aresa as they could not shoot over the dyke and would not get on
top of it, for fear of hi-&elocity fire,

The Battalion Commander should not have gone with the lead
company as8 he lost contact wiﬁh the rest of hls battalion and
could not control their actions., This lost time in getting F
Company Into the fight and 414 not allow for the full advantage
of the reserve to be used,

Capt. Roe llkewipe got top far foward in his company and
lost control of them, a=z well as not knowlng what had happened
to then, .

All communication was ln a terr‘ble state., It never did
work properly and caused untold confusion. The usec of the ar-
tlllery radlo showed gquick thinking and no doubt saved a lot of
ﬁrouble, but still was not adeﬁuate.

More time should have been allowed for the crossing of the
canal in the attack of the 30th; as it consumed much valuable
time, Had the line of departure been on thé ﬂorth gide of the
canal and the iroops allowed to use the bridge the attack would
ﬁavé been mucl'*nere successful and easier, A4z it was a great
deal of time and energy were expended on getting the battalilon
acroga the canal and in shape to move against the enemy. Just
enough time was lost to force us to continue the attack in day
light and allow the enemy to 8ee us upon approaching the bridges
in the sector, thus allowing him to blow them befora we.could
capture them, |

Advaencing along a road in column is dangerious and_can be
very costly. Just ludk kept the battalion from having any heav-
ler causal‘miea wheﬂxiéh§§:§aed the column as it walted for F

Company to clear the houses at "A". Here again 1s an example o
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the column attack being faulty, but for a different reason.

No time was given any of the:ﬁnit commanders toc make a
ground reconnaiasance.. This served to add to the confusion
and disorganization of the battalion in crossing the canal and
took time to regroup the men for the attack.

Had the 15th Infantry kept up the advance and noﬁ fallen
behin&, the Germans might not have been able to blow all the
bridges in the area. Alsc we werec through their maln line of
resistance and had them completly off balance in the sector.
With the asssistance of the 15th we could have easlly driven to
the objectlve that morning. ‘

We should have located the 15th'as soon as contact was
broken. . In falling to do this we allowed ourselves to bé caught
wlith an open flaﬁk and no knowledge of friendly troops upon our
left. Luck held, we covered the gap before the enemy could get
through 1t. | |

The ditch proved to be an ideal defengive positlon, even
. with the lack of graifing fire. In holding this we could keep
the-emeny at 2 dlstance and still have a great deal of protec-
tion from flat trsjectory fire and a limlted amount of hover.
The uée of the 81 moré%és in the diteh gavée them a2 longer fileld
of fire and aidded in reliaviné the communication problem,

Supplying ammunitioﬁ to the ditch was, at times, difficult,
but accomplished most of the time by the use of Jjeeps during
the night. No hot meals were served while we were in the line
as we had only one kitchen per battalion and 1t could not get
the food to the men while it was still hot. Wlth rare sxcep-
tions the men coocked their own food for the entlire period. This
had a very bad effect on the morale of the men.

37



Placing troops of thié_calibér in a defenslve positlion for
an extended time iz not profitable, We had llttle or no train-
ing in thia type of warfafe and 1t teld heawhy in battle fatigue
casea and Just plain-nerves. Our equlpment was not of the type
to be used for extended defenge and we had to draﬁ excessive
amounts of new and different equipment to hold the position.

All of the men in our battalion could and 41d adjust artil-.
lery fire at one time or the other., This was a great assistance
to the defense, and payed high dividends.

The use of a schematic chart to get all the units talking
the same language was a smart 1dea, Not all the maps were of
the same issue and editlon and not all the men coul& get the
Italian names pronounced properly. -But with the chart, &l1 was
.clear,

Detailed plans shoﬁld be kept of all mine fields laid and
no oné should be aliowed to lay them except the people that are
trained to do so. Also all information should rass both up and
downi, a8 this ls the only way that all the information can bec@me
avallable when needed.

Well trained ané digsciplined men can be depended upon in
any situation for which they have been trained. A man's previous
tPaining will show up 1n battle and if he 1s 2 well tralned soldier
he wlll do the best he can under the conditiocns, be he mnligted
man or officer. .

In summary it can be said that this whole operatlon shows
that special troops should be used as they are intended to be
used. The fact that we were short on many types of equipment
necesgary for sustained ground combat presented a continous prob-
lem that had to be met by the 1na%t1ve of the men and officers of
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the unit. bnly this initlative and quick adaptability made the
difference between fallure and success in many of the sltuations
here-in presented. There were miét&kes mede by both the commanders
of the unit and by higher ones, but none that didnft turn 6nt for
the best in the end. It is easy to sit back and look at an
operation and say.that'a thing wag done wrong, but at the time
1t may have been the only course open , or may have éeemed the
best from the situation, Most of our troubles in this operation
could be traced to the fact that we were not trained and equip-
ped for this tfpe of warfare. |

+ All the credit for the success of this operation should go
to the individual soldier; Hig adaptability, initlative and
understanding of the situation, along with a great fighting
heart, made the mission a succeass, as great as it was. Here we
have aseen a special unit used in a reoll that 1t was untrained for,
unequipped for, not mentally prepared for and placed in situations
it knew little or nothing about and yet, through étoutness of
heart and initiative has done a job to the very best of its
ability . |

LESSONS
Some of the lesaons that can be learned from this operation

ares

. 1. Speclal units should be used in the role for which they
b

are organized. Thils is brought out by EhHe Eroubles thHut were

L

had "in lack of equipment and men to man the line properly.
2. The principal of mass iz sound and should not be violated.
i o e R AT i RO R N G A S
The attack on Borgo Piave might well have been apuccess had we
been able to get two companies into the town.
3. When you have an advantage press 1t home.
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- 4. Trained replgcemgntqmggigf. 5ﬁfor an oper-

" B R i et b

ation.and lessen the load on the unit. They alsc make for & more
better balanced unlt.

5. There is no substitute for adaptability and initiative,

T R s ERRY T N ot S T e Ll

but they may be used to make up for other lacking qualities and
materlial. These two attributes are the best that a soldler can
have on the battle field, |

| 6. Vhen material proves to pe ;aull/; through its design

R s AT T

and limitations 1t should be discontinued in use and either a
ettt trmare—t

o A T AR I R R AT TV A i e T

R IR g

new. one used or nons., Angthing that is undependable will fall
in combat at eriticzl times. This chance is to expensive to be
taken. ' (

\
. 7, Orders should be go clear that it is impesakble to mls-

RIS

undergtand them,

. 8. After an order is 1ssued led it hag to.Re.properly auper~

AR a0 L T, o

- vised or 1t 13 going to get out of hand and be 1mproperly used.
e
9. Troopa should not be expected to react normaﬂ‘pnder

K R SR BT e A

conditlons for which they have not been traingd.
. 10. Commanders of all grg

: they can con-

AR v 2,

trol their'men.

11, Auxiliary means of communicatlon should be used when a

bt p o

normal means fails. An example 19 the uae of the artillery ob=-

server's radic to take care of our lack of communleation,

12. Movement at n;sht is difficult at begt and time should

be allowed for any natural obstdcles in the path of the advance.

13. The enemy can not be denended on for his full cooper&tion.

s B g B i el D AL g, ¢

_His artillery fire was used in an unorthodox manmer in the attack
on Borgo Plave, but did serve to get us to dlscontinue the use of
ours. |
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14, Time should be allowed for each unit commander to make

A B e s i g wimgte i

& personal reeonnaissance of the area over which he l1la to move

Cector -t

his unit,
15. Contact must be maintained at all times with adjacent

unite to secure the flanks and give the maxium support.
—————LI BN
16, A defense can be,succesaful‘witgoutﬁgpazﬂiqgﬁr;re, but

it 15 expensgive in men and material. v

17. Amnunition can be supplied to front line troope. with

A e g R TP Y P A S P A e P L8 s R P P

the use of jeepa.

18, The kitchen should serve at least one hot meal a day

e w#\-m«:»."ﬁ TR U &

o help tﬁe morale as well as the physical condition or the men.,

2.2 able to adjust

AP i E B

19. Every man in an J

artillery Pfire,

e i

20, Mine f;g;da should be throughly mapped and recorded for

[—

furture refer*gce.
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